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Capamty support to others
Support strategic planning engagement by large ACE provider

* Active in policy development, developing strategic planning process for FWEA; represented FWEA on ACE Strategic
Alliance; support to BDS, especially in strategic planning (on-going); involvement in ACE ‘under-spend’ policy
development and allocation

* Supporting Te Kupenga o Manukau ACE network with grant application, administration and organisation of professional
development acitivities (on-going)

* Member of Auckland ACE Network Steering Group (on-going)

* Development of resources (especially ICT) to support community groups whose kaupapa is congruent with AWEA (on-
going)

* Supporting Maori social service agency — OSH policies & procedures, grant applications, constitutional review, academic
mentoring (on-going)

* Supporting emerging Maori ACE provider — grant applications, QMS (on-going)

Project support for others

* Support The Change Agency workshops: Mobilising for Change (February & April)

* Structural analysis workshop for community practitioners (July)

* Participated in research on community group financial reporting

* Supported ACE professional development facilitators’ project

* Producing book about impact of Freire in Aotearoa jointly with Kotare Trust (on-going)

* Supporting Kupu Taea with Te Tiriti and Media research — grant administration, distribution of publications (on-going)

AWEA capacity/capability building & maintenance
ACE regional professional development, national research and national network planning; attending Auckland and
Manukau ACE networking hui; participate in monthly Manukau Community Practitioner hui (on-going)

* Attending FWEA governance hui & conference (on-going); CLASS & ACEA conferences; collaboration workshops

* Upgrading ICT skills to enhance development of e-learning possibilities (on-going)

* Increasing understanding of environmental sustainability — implications for AWEA, for marginalised groups (on-going)

* Upgrading marketing plan (on-going)

* QMS upgrade: implementing 2008 action plan based on 2007 QA review for TEC; reviewing financial planning systems
(on-going)

* Collaborating with Kotare Trust (on-going)

* Developing relationships with tangata whenua: attending meetings, iwi support project (on-going)

* 2 staff enrolled in Mauri Ora course (on-going)

* Executive Committee hui (on-going)

* Website established in April: 2350 visits, 734 unique visitors, Google rank = 3

AWEA projects

* Joint organisation and delivery of 3-day summer school with Kotare Trust: Story-telling for Social Justice (February)

* Structural analysis resources being edited and reformatted (on-going)

* New staff person for education project re working in culturally diverse organisations funded through J R McKenzie grant
(on-going)
o Contract to deliver Intercultural Awareness & Communication training for local government
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He Puna Matauranga o Te Tiriti

® Promote understanding of Te Tiriti
Treaty education

Treaty short Treaty 12-hour | Treaty advanced | Cross-culture, Mixed Treaty and
cultural safety cross-cult
Courses | People | Courses  People | Courses | People | Courses | People | Courses  People
Gen public 23 231 3 62
Community groups 9 129 2 42
Unilpoly akonga 4 187 1 13
Other education 1 42
Local govt 4 69 10 195 3 51 2 19
Other govt/gango
Private sector
TOTALS 41 658 13 257 3 55 3 51 2 19

Joint venture with libraries to promote Treaty awareness around Waitangi Day (MCH grant)
Information stall for Ngati Whatua commemoration of Waitangi Day at Okahu Bay February 6
* Support State of the Nation event in Whangarei

* Keynote presentation at International Social Pharmacy Conference (July, Queenstown)
Supporting tauiwi and Maori Treaty educators (on-going)

@ Resource development

Developed educational resource to accompany film Te Whare in collaboration with He Waka Eke Noa Trust

* Published A2 wall poster of Maori Text

* Supported publication of Treaty Questions and Answers

TEC ACE Innovation & Development Fund grant to develop 6-hour e-learning Treaty course: modules outlined,
style defined, a few sections completed (on-going)

Redeveloping resources used in SSC-funded community ‘dialogue’ events for use by self-directed community
groups (on-going)

* Writing booklet for public/community groups about Treaty implementation: concept finalised, core sections
drafted (on-going)

Redeveloping resources and writing new course for comprehensive education programme for a local authority
Upgrading hand-outs for basic workshops (on-going)

® Encourage and assist organisations in implementing Te Tiriti

Consultation with national ACE organisation re professional development about Treaty (February)
Consultation with national sustainability organisation re Treaty application (March)

Consultation re implications of Treaty for philanthropy (July)

* Consultation with national disability support organisation re Treaty application (November)

* Working with large disability support organisation re integrating Treaty into culture of the organisation (on-

going)



* Surveying Treaty educators for inclusion on website (on-going)
* Supporting primary school with strong Treaty commitment, including development of Treaty-based curriculum

(on-going)

® Facilitate research

* Council for International Development resource, Treaty Journeys, published

* Support PhD research on Treaty application in education

* Supporting MA research on learning in Treaty educators’ movement (on-going)

® Resource collection
TRC library
* Receiving new materials (on-going)
* Cataloguing system being designed in conjunction with Auckland City Council; resources sorted (on-going)

TRC website
* 18,236 visits to website; Google rank = 3
* New resources added (on-going)

©® Relate to overseas
* Participation in International Social Pharmacy Conference workshops (July)
* Developing anti-racism network with The Change Agency, Brisbane (on-going)

® Other

* Organised national Treaty educators professional development conference (April)
* Attending hui: Tamaki Treaty Workers (monthly)
* TRC Advisory Committee hui (on-going)



